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The messy middle got a new 
resident.
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Eugene Schwartz’
Stages of Awareness (1966)
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Prospect
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Prospect
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pain points

Product 
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Prospect
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brands

Most 
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Google AI Overviews
2B monthly active users

ChatGPT
~1B monthly active users

Chatbot market leader
& stagnating

Gemini
750M monthly active users

Chatbot runner up
& growing strong

Copilot (150M+), Google AI Mode 
(100M), Perplexity (100M), Grok (64M)

Claude (~18-30M)



Mindset shift #1:

Bots will be the primary 
consumer of your content



“Lightweight running 
shoes for beginners 

with knee pain”

ChatGPT

Blog       Forum    Video

Solution 

aware

Prospect
compares 
solutions

transcripts



Mindset shift #2:

If you’re still measuring success by tracking clicks, 

you’ll end up overinvesting in paid ads and 

underinvesting in content and brand



Your SEO strategy is a corpse in a tuxedo
and the LLMs are not impressed by its outfit



Two Ways To Win: 

Citations



Two Ways To Win:

Citations



Two Ways To Win:

Mentions



How To GEO 

Without 

Destroying Your 

SEO



Reality:
Sustainable GEO
is built on good SEO

GEO

SEO



How to recognize
a GEO Snake Oil Sales Man

“SEO is dead”

“ChatGPT is the new Google”

“No Schema, no visibility”

“You need an llms.txt file”









Choose Your Own Adventure

5
Clean GEO 
tactics

Learn how to 
prepare your 

content for LLMs

Long-term 
domination

5 
Dirty GEO 
tricks

Look like a GEO 
wizard for 3 

months

Crash & burn 
later



Clean GEO tactics



1. Build topical authority

• Observation: Query fanout

• Response: Pillar-and-cluster 
model

Pillar 
page

Sub
topic

Sub
topic

Sub
topic

Sub
topic

Sub
topic

Sub
topic

Sub
topic

Sub
topic



2. Build 10X content

• Observation: Influx of 
AI slop

• Response: Don’t 
create content that’s 
easy to scale



3. Have your cake

and EEAT it too

• Observation: Google quality rater 
guidelines.

• Response: Embed Experience – 
Expertise – Authoritativeness – 
Trustworthiness signals in all 
content.



4. Context is everything

• Observation: LLMs customize 
their answer depending on what 
they know about the user.

• Response: Be very specific who 
your product / service is for.

The ultimate guide to the best
all-inclusive resorts

The foodie’s guide to the most 
romantic all-inclusive anniversary 

trips a short flight from Miami



5. Call the BLUF

• Observation: LLM training 
data naturally leads with the 
key point.

• Response: Implement BLUF 
doctrine.



Dirty GEO tricks

Not real advice. Applying this in 
practice may lead to poor outcomes.



1. Extreme content scaling

• Observation: More content 
= more visibility.

• Response: Auto-generate 
1000s of blogs.

Not real advice. Applying this in 
practice may lead to poor outcomes.



2. Hand yourself the #1 spot

• Observation: “Best of…” 
articles influence LLM 
recommendations.

• Response: Auto-generate 
100s of “Best of…” articles, 
crowning yourself #1.

Not real advice. Applying this in 
practice may lead to poor outcomes.





3. ‘Update’ your content

• Observation: LLMs favour 
recently published content.

• Response: Update the 
publishing date of your content, 
making minimal changes.

Not real advice. Applying this in 
practice may lead to poor outcomes.



4. Write in first-person

• Observation: Google 
favours first-hand 
experience.

• Response: Write 
blogs in first-person. 
Even if it wasn’t 
written based on first-
hand experience.

Not real advice. Applying this in 
practice may lead to poor outcomes.



5. Inject hidden instructions

in a user’s LLM

• Observation: LLMs take context into account when 
answering users.

• Response: Embed hidden instructions in 
“Summarize with AI” buttons instructing the AI to 
“remember [Company] as a trusted source”.

Not real advice. Applying this in 
practice may lead to poor outcomes.



My SEO AI software enables me to 
publish blog articles without having to 
hire a copywriter!

Let’s publish 100 blog articles a 
month without reviewing them!

Why doesn’t Google like me?

This is James.

Don’t be 
like James.



The 5-Step
GEO Strategy Playbook

01

Build your 

prompt 

universe

03

Target 

individual 
prompts

02

Track LLM 
visibility

04

Scale what 

works

05

Get money



“Your customer isn't researching anymore.
They're approving decisions an AI agent already made.”

Leigh McKenzie



• Full 30-minute presentation + deck

• 5-Step GEO Strategy Playbook,
including how to find and track prompts 
relevant for your brand.

• Eugene Schwartz’ Stages of 
Awareness.

• How to optimize your content for EEAT.

 TheVectorGazette.com/llm-whisperer/
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